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Introduction


The Joint Working Group has been working diligently to produce a draft Social Charter of the Americas for more than two years.  While substantial progress has been made, much remains to be accomplished.  It the Chair’s goal is to proceed in a transparent manner and at a steady but brisk pace so that by the end of my tenure as chair we will have advanced considerably in reaching consensus on the chapters before us and in delineating issues for further discussion.


We are well aware of the linkages between the Social Charter and the Inter-American Democratic Charter (IADC).  Our task is to build on the formidable foundation provided by the IADC with a document that expresses the sincere and genuine political will of all member states.  We have ample work to do in the chapters of the Charter that deal with Social Development, Cultural Development and Solidarity.  It is the Chair’s fervent desire that we will, indeed, proceed in our negotiations as quickly as possible while maintaining our high standards of quality.  To that end, the Chair proposes this methodology based in large part on the fine work done by the previous Chairs.
Meetings


The Working Group will continue to meet formally at least twice a month.  Informal working sessions, open to all members, but composed mainly of keenly interested member states will be convened as necessary.  The Chair notes that these informal meetings can clarify positions and serve to reach consensus. A proposed schedule of formal meetings through August is attached for your perusal.
Negotiations


The Chair recognizes that a spirit of friendly camaraderie and collegiality among members of the Working Group is necessary to complete our task in a productive and timely fashion.  Therefore, we will not impose a time limit for negotiating a particular article.  The Chair will, however, assume his prerogative to end debate if, in the chair’s opinion, discussions are circular, acrimonious or otherwise unproductive. The Chair also expects that delegations will come to the negotiating sessions armed with instructions from their capitals for the proposals at hand. We intend to proceed judiciously, chapter-by-chapter, paragraph-by-paragraph as is customary.

The Plan of Action is also a part of our on-going mandate.  Should we be so fortunate to complete a chapter during my tenure as chair, we will then ask the Secretariat to prepare a draft action plan for that chapter while the discussions are still fresh in the memories of all participants.  As we have decided before, we will not discuss the Action Plans until the entire Social Charter will have been completed.

Conclusion

Negotiating the Social Charter of the Americas is an important endeavor.  We can make significant progress with the sincere cooperation and diligence on the part of all of us.
SCHEDULE OF MEETINGS OF THE JOINT WORKING GROUP
June – October 2008
	DATE
	TIME
	ROOM

	Tuesday, June 17, 2008
	10:00 a.m. – 1:00 p.m.
	Bolívar

	Thursday, June 26, 2008
	10:00 a.m. – 1:00 p.m.
	Bolívar

	Thursday, July 17, 2008
	10:00 a.m. – 1:00 p.m.
	Bolívar

	Thursday, July 31, 2008 
	2:30 p.m. – 5:30 p.m.
	Bolívar

	Tuesday, August 26, 2008
	10:00 a.m. – 1:00 p.m.
	Bolívar

	Tuesday, September 9, 2008
	10:00 a.m. – 1:00 p.m.
	Bolívar

	Tuesday, September 30, 2008
	2:30 p.m. – 5:30 p.m.
	Bolívar

	Monday, October 6, 2008
	2:30 p.m. – 5:30 p.m.
	Bolívar

	Wednesday, October 15, 2008
	10:00 a.m. – 1:00 p.m.
	Bolívar

	Thursday, October 23, 2008
	2:30 p.m. – 5:30 p.m.
	Bolívar
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